VILLAGE BOARD OF ST. CLOUD
SPECIAL MEEETING
WEDNESDAY, JAN. 12, 2011

The special meeting of the village board was called to order by President Carol Limberg
at 6:30 p.m. All board members were present. The purpose of the meeting was to discuss
the Utililty/Maintenance job.

Also present were Dale Bink and Steve Thiede. Items discussed were how to keep
working hours under budget and to keep working hours evenly dispersed between the two
workers. Jobs that require two people at a time are testing the generator, meter reading,
flushing hydrants, xmas decorations up and down, etc. All jobs should be listed and
presented to the board for prioritizing. Both Dale and Steve to attend the cross connection
class next week being offered thru Wisconsin Rural Water Association.

Items also discussed was the condition of the old Steiner lawnmower, setting time to test
the generators where some board members could also be along to train, possibly buying a
plow for the village truck to save time on light snowfalls, the condition of the brackets
and banners for Main Street. Mary to call WE Energies to lower all of the shut-offs on
the poles for xmas decorations to a safer height of 15feet.

A motion was made by Tom Tabbert and seconded by Jeff Horn to adjourn at 8 pm.

Respectfully submitted,
Mary Steffes, clerk



